e2 Board of Directors Meeting
9am-12pm, 11/20/11
Redwood Lounge
Santa Cruz, CA

		
	Position
	Name 
	Attendance

	Board of Directors:
	
	

	CHALE
	Maria
	

	UMOJA
	Danielle
	

	CUSN
	Yvette
	

	KAMP
	Uyenmy
	

	ASF
	Sam
	

	DHE
	DJ
	

	GENTE
	Jeanette
	

	‘’
	Lemy
	✖

	MC
	Luisa
	

	ORALE
	Fatima 
	

	ISHE
	Bao
	

	RAINBOW
	Ana
	Late

	REACH
	Teo
	

	COD
	DT
	✖

	SCOC
	
	✖

	SCOC
	
	✖

	SOAR DIRECTOR
	Sayo
	

	STAFF
	
	

	ORGANIZING DIRECTOR
	Paulina Raygoza
	

	CO-CHAIR
	Becky 
	

	“
	Cole
	

	OFFICE MANAGER
	Tupi
	

	“
	Rod
	

	CLASS FACILITATOR
	Brittaney
	

	“
	Abe
	

	PROGRAM COORDINATOR
	Adrianne
	

	“
	Abel
	

	WEBMASTER
	Chris
	

	SIOC CLASS FACILITATOR
	Nancy
	✖

	“
	Alma
	



Start Time: 9:20AM

1. Check in: How are you doing what is you’re favorite breakfast food? (5 Minutes); 9:20AM-9:30AM
2. Educational segment: 9:30AM-
a. Article: Debt Brings College Students info Occupy Camp, State Analyst: California’s shortfall to trigger another round of mandatory Cuts 
b. Round Robin Reading…
c. Discussion Questions: What does this mean for outreach? What can we do with our resources? 
d. Discussion: Round Robin: Would like to more about financial Aid; What do we tell students about higher education as well as budget cuts?  Examine programs: what do they acknowledge? What do they address? Think about your privilege.   
3. Policy Platform Components: 
a. Present the issue
b. Why is the issue important to us and what we believe in 
c. What we want & how we stand on the issue?
d. People who are interested in writing a Police Platform:
i. Cole
ii. Teo
iii. Luisa 
iv. Alma 
v. Jeanette 
vi. Chris
vii. Abel
viii. Adrianne  
4. Project Updates:  10:18AM
a. Dyad Pairs (5 minutes)
5. Split up into two groups: TV Proposal & e2 Class 
a. TV proposal Concerns: 
i. Proposal to put the TV screen on a cart so that it is mobile and can be utilized better. (Sayo)
ii. DHE motions to table the TV purchase until the office is reorganized.  
iii. REACH seconds that motion.
iv. Roll Call Vote: 
	Program 
	Vote

	ASF
	No

	DHE
	Yes

	ORALE
	Yes

	MC
	Abstain

	Rainbow
	Abstain

	REACH
	Yes

	ISHE
	Abstain

	CUSN
	No

	KAMP
	Abstain

	UMOJA
	No

	ChALE
	No

	GENTE
	Abstain

	CoD
	Not present


v. CHALE motions to fund as is.  
vi. CUSN seconds
vii. Roll Call Vote
	Program 
	Vote

	ASF
	Yes

	DHE
	No

	ORALE
	Yes

	MC
	Yes

	Rainbow
	Abstain

	REACH
	Yes

	ISHE
	Yes

	CUSN
	Yes

	KAMP
	Abstain

	UMOJA
	Yes

	ChALE
	Yes

	GENTE
	Abstain

	CoD
	Not present


viii. Motion passes

b. e2 Class Facilitator Proposals
i. Proposal #1: Purchase teaching to transgress.
1. More efficient tackling system with fee if books not returned.
2. Motion-Maria add in proposal along with purchasing second book more efficient system of who checks out the books; stricter system
3. ChALE-Proposes
4. GENTE Seconds-
a. Approval by consensus
ii. Proposal #2:
1. Tupi suggest someone motion the class reflect 
2. Motion: the class will no longer reflect just include strategic planning instead mission and vision of e2.
3. ASF motion, 
4. REACH seconded
a. Approved by consensus
iii. Proposal #3:
1. GENTE motion, 
2. DHE seconded
a. Approved by consensus
iv. Proposal #4: 14 students & 2 interns max
1. More personal one on one time
2. Maria considering be more careful; could be more flexibility; pick a higher number so they could choose whether they want to take on it.
3. Chris: will everyone’s voice be heard
4. REACH: Motion: Leave program as
5. MC seconds
a. Disapproved by consensus
6. Tupi: someone motion that class minimum of 14 or 14 plus or minus 4
7. Becky: minimum of 14
8. MC: Motion to add plus or minus 14 to class size
9. GENTE Seconds it
a. Approved by Consensus
v. Proposal #5: Student application/selection process with BOD
1. Applications will be available tomorrow night; due December second; review the applications with Facilitators; priority to BOD, Staff members, and community members. 
2. Narrow down Friday, Monday, & Tuesday
3. Concerns: involved in other spaces so how can BOD members be a part of another board?
4. MC: motion: have a sub committee for e2 application process comprised of the 3-4 people
5. REACH seconds
a. Approved by Consensus 
6. External Pot funding:
a. DHE-Delta Sigma proposed to request 350$ to show this film; film about prison, shown at MPR, money going to rights, funding, as well as guest speaker. 
b. Recommendation is $350; film is about former gang members are interrupting violence 
c. How will she advertise this event? She will go to the other organizations to talk about them
d. Try to go to all the organizations that e2 is a part of, BOD makeup, Big 5
e. What are the cost covering?
f. What is the interconnectedness with engaging education?
g. There should be a stipulation to this; make sure were not just giving money 
h. Guest speaker: facilitates the dialogue; 
i. GENTE Motion to approve to pass the funding: 
j. UMOJA Seconds motion 
i. Motion Passes/approved by consensus 
7. Campaign: MOU overview
a. What worked; what didn’t work?
b. Round Robin: e-mail it to BOD; focus on the parts that folks really liked so can create a master document MOU
c. Highlighted part with demographics in California
d. In addition to feedback, maybe partner up with staff and BOD members
e. Goal: is to get feedback from board/staff
f. For staff: individuals can come in and talk about and make copies
g. Representative from each board member to come in and give their personal feedback, some propose endowment and some doesn’t
h. What are the options? EX: menu; what are the variables
i. Comment on format, major choices
j. Recommend that staff meet with two members 
k. [bookmark: _GoBack]Give hours staff will be there and send it out to BOD members; send info out in an e-mail
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