
 
Board of Directors Meeting: November 2, 2008  

12-3 p.m. 
# Agenda Item Time Allotted 
1.  Check-ins 20 minutes 
2.  Principles of Unity 10-15 minutes 
3.  Teambuilding Activity  45 minutes 
4.  Break 5 minutes 
5.  Evaluations and Debrief of the Retreat 40 minutes 
6.  BoD Responsibilities 

• Overview 10 
• Communication 35  

45 minutes 

7.  Alumni Retreat Funding Proposals 20 minutes 
  


